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SUMMARY 

 
As part of City Bridge Trust’s (CBT) response to the COVID-19/Coronavirus 
pandemic during 2020 for Bridge House Estates, the former City Bridge Trust 
Committee with the approval of the Court of Common Council authorised further 
delegations from the CBT Committee to officers on a temporary basis in order to 
enable the City Corporation’s Central Grants Office for CBT to respond to the 
ongoing COVID-19 crisis effectively and take decisions expediently in the interests 
of Bridge House Estates and its beneficiaries. Further amendments were also made 
to the standard delegations in the Scheme of Delegations to Officers to expressly 
give the Deputy Director of CBT wider delegated authority to act in the absence of 
the Chief Grants Officer.  
 
Following changes to governance of BHE, including the constitution of this 
Committee of the new Bridge House Estates Board, this report asks Members to 
reconsider those officer delegations and recommends that the existing temporary 
officer delegations be authorised on a permanent basis, and that grant application 
rejections be included in these revised delegated authority arrangements. This is 
recommended as being in the best interests of the charity having regard to imminent 
changes in staff structure within the Central Grants Office for CBT, the volume of 
grants applications requiring assessment and approval, and will enable this 
Committee and the BHE Board to remain strategic in its approach and oversight of 
funding activities for CBT.  Further it will enable CBT to retain faster turnaround 
times in processing applications and in taking decisions, thereby enhancing the 
charity’s reputation as a funder that is responsive to the needs of the sector. 
 

RECOMMENDATIONS 
 
The Committee is recommended, taking its decisions in the best interests of Bridge 
House Estates (Charity Reg. No. 1035628) to: 



 
i) Note the current City Bridge Trust officer delegated authority and financial 

thresholds for grant approvals, set out at paragraph 4: 
 

ii) Agree to implement these officer delegations and financial thresholds on a 
permanent basis and to widen those delegations to include authority to 
take decisions to reject applications where appropriate, as set out at 
paragraph 15. 
 

MAIN REPORT 
 

Background 
 

1. In a bid to support those affected by the impact of the COVID-19/Coronavirus 
pandemic, the City of London Corporation as trustee of Bridge House Estates 
(1035628) established the London Community Response Fund (LCRF), a 
separate trust fund within the ancillary object of Bridge House Estates, in 
delivering the charity’s Bridging Divides 2018-2023 Funding Strategy. 
Decisions on the first wave of applications were agreed during the week 
commencing 6 April 2020, and a further four waves of funding have been 
subsequently agreed.  A sixth wave is currently being discussed. 
 

2. Prior to the COVID-19 health pandemic the Chief Grants Officer and Director 
of CBT (CGO) (now the Managing Director BHE) had delegated authority to 
approve grants up to named financial thresholds. However, during 2020 the 
CGO was frequently seconded full-time to the London-wide COVID-19 
response. Furthermore, the City Corporation’s ordinary tempo of decision-
making by Committee was disrupted by the cancellation of meetings and the 
redeployment of staff who would ordinarily support the decision-making 
process in Committee. 

 
3. Therefore, temporary changes to those delegations were sought and 

approved by the Court to allow the Deputy Director of City Bridge Trust 
(DCGO) to act in the CGO’s absence and to increase the financial thresholds 
at which the CGO, or DCGO, could approve grants under their officer 
delegated authority. 
 

4. Further to Court approval on 7 April 2020 under Urgency procedures, the 
below thresholds and delegations were approved on a temporary basis 
(subject to review after three months), for applications made under the 
Bridging Divides Funding Strategy to the Investing in Londoners, Bridging 
Divides general, Small Grants and Stepping Stones programmes.  The 
thresholds were reviewed again by the former City Bridge Trust Committee in 
September 2020 and January 2021 and further extensions agreed. 

 
a) Applications of up to £50,000 may be approved by the CGO or, in their 

absence, the DCGO; 



b) Applications of between £50,001 and £100,000 to be approved by the CGO 

or, in their absence, the DCGO, in consultation with the Charities Finance 

Team; 

c) Applications of between £100,001 and £250,000 to be approved by the 

CGO or, in their absence, the DCGO, in consultation with the Charities 

FInance Team and the Chair and Deputy Chairman of the City Bridge Trust 

Committee; 

d) Applications of more than £250,000 to be approved by the City Bridge 

Committee. 

5. Further, upon the recommendation of the Policy and Resources Committee 
the Court of Common Council on 7th April 2020 agreed to amend the 
corporate Scheme of Delegations to Officers to expressly delegate wider 
authority for the DCGO to act in the absence of the Chief Grants Officer and 
Director of CBT. 

 
Proposal 

6. Table 1 below shows the number of applications approved under the 
approved delegated authority arrangements between 7 April 2020 (when the 
temporary delegations were approved) and July 2021: 

 
Table 1: 

 Number of CBT/LCRF applications 
approved 

Applications of up to £50,000 82 (1302 with LCRF requests) 

Applications of between £50,001 and 
£100,000 

80 (81 with a COVID19 Small Charity 
Emergency Support grant) 

Applications of between £100,001 and 
£250,000 

96 

 
7. The general Bridging Divides programme was paused to new applications 

between March 2020 and July 2021, meaning that a significantly reduced 
number of applications have proceeded to the approval stage through that 
programme, as only existing applications and requests for continuation 
funding progressed through the pipeline. Now that the programme is 
reopened to new applications, the number of applications under consideration 
will increase. 
 

8. With the recent changes in governance arrangements for BHE including the 
dissolution of the CBT Committee and the vesting of all those functions in the 
new BHE Board and its Grants Committee, this is an opportune time to review 
the officer delegations.  This is also recommended in light of the increased 
responsibilities for BHE given to the Managing Director of Bridge House 
Estates beyond those of CGO, and the retirement of the DCGO in May 2021 
with no long-term plan at the present time to recruit to that role.   
 

9. It is proposed that (subject to the outcome of any further staff restructuring 
with the Central Grants Office which supports the activities of CBT) the 



delegations are extended to the Associate Director of CBT on a permanent 
basis, and to each of the CBT Funding Directors for grants up to a financial 
threshold of £50,000.  Internal controls will be established to ensure that 
Funding Directors are unable to approve any grant recommendations they 
have made themselves and Members are reminded that financial due 
diligence levels increase with the value of grant recommended from Funding 
Managers in consultation with the Charities Finance Team.  Funding Directors 
will continue to approve grant recommendations submitted to them by Officers 
they directly manage as assessments are undertaken independently by the 
Funding Managers. 
 

10. In reviewing the delegations, it is further proposed that authority is also 
delegated to officers to reject grant applications where appropriate, so that 
these decisions can be relayed to applicants at a greater pace than at 
present. 
 

11. The work of the LCRF is also likely to continue in the future as a means of 

enabling CBT to work collaboratively with other funders. 

 

12. The COVID-19 crisis has enabled CBT, and the wider funding community, to 

adopt new and better funding practices, including faster turn-around times. 

Maintaining the delegations on a permanent basis will enable CBT to retain 

faster turnaround times in the processing, consideration and approval and 

rejection of grant applications, thereby enhancing CBT’s reputation as a 

funder that is responsive to the needs of the sector.  Also, in light of the new 

governance arrangements, this streamlined approach will ensure the BHE 

Board and Grants Committee remain focused on more strategic issues (noting 

that 1479 grants were approved under delegated authority March 2020 and 

July 2021).  Members will continue to receive a report on all approvals and 

rejections made under delegated authority, as they retain oversight of the 

exercise of the officer delegated authority for the City Corporation as trustee 

of BHE. 

 

13. In line with usual delegation arrangements, any delegate can refer decisions 
to the delegator for decision rather than exercising their delegate authority. 
Therefore, for CBT under the proposed permanent delegations to officers. 
recommendations of any amount can be referred to the Grants Committee (or 
on to the BHE Board) for consideration where it is deemed to be in the best 
interest of the charity to do so in taking that decision. 

 
14. It is proposed that these officer delegations be amended for clarity, including 

that the financial thresholds refer to the overall grant recommended for 
funding or otherwise in the application itself, and not to annual figures within 
multi-year grants (which will be higher). The proposed permanent officer 
delegations are set out below, noting that in making these delegations the 
Grants Committee is constrained by its own terms of reference set by its 
appointing committee the Bridge House Estates Board, and that decisions on 
the award of funding of more than £500,000 for a grant, project or activity are 
reserved to the Board upon the recommendation of the Grants Committee. 



 
15. The proposed officer delegations from the Grants Committee, to be 

implemented on a standing permanent basis, are set out below: 
 

a) Applications or Recommendations (whichever is the higher) of up to £50,000 in 

total may be approved or rejected by the Managing Director of BHE or in their 

absence, the Associate Director of CBT or a CBT Funding Director; 

b) Applications or Recommendations (whichever is the higher) of between 

£50,001 and £100,000 in total to be approved or rejected by the Managing 

Director of BHE or in their absence the Associate Director of CBT, in 

consultation with the Charities Finance Team for recommendations; 

c) Applications or Recommendations (whichever is the higher) of between 

£100,001 and £250,000 in total to be approved or rejected by the Managing 

Director of BHE or in their absence the Associate Director of CBT in 

consultation with the Charities Finance Team for recommendations and the 

Chair and Deputy Chair of the Grants Committee; and 

d) Applications or Recommendations (whichever is the higher) of between 

£250,001 and £500,000 in total to be approved or rejected by the Grants 

Committee. 

Conclusion 
16. The Grants Committee is requested to review the officer delegation 

arrangements, in place since April 2020, which have enabled CBT to adopt 
new and better funding practices, to become more responsive to the needs of 
the sector, and to increase collaborative working with other funders. Having 
regard to this, and other operational changes within the CBT Team, this 
Committee is recommended to agree to implement revised officer delegations 
on a permanent basis to support the more effective and efficient delivery of 
CBT activities for the charity.  


